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In retail banking, digital signage delivers measurable 
return on investment by improving operational 
efficiency, strengthening governance, and enhancing 
the in-branch customer experience. While digital 
signage is often associated with marketing or 
branding, its most defensible ROI in banking comes branding, its most defensible ROI in banking comes 
from cost reduction and risk mitigation across 
branch networks.

Banks that deploy centrally governed digital signage 
platforms typically realize savings through reduced 
print and production costs, lower maintenance and 
support costs, faster content deployment, and 
improved audit readiness. These operational gains 
often drive payback within 12–18 months, even 
before accounting for customer experience or 
revenue impact.revenue impact.

This paper outlines a pragmatic ROI framework 
designed specifically for retail banking leaders. 
It focuses on measurable outcomes, conservative 
benchmarks, and a calculator-driven approach that 
allows institutions to quantify savings with 
confidence, then layer in customer experience and 
revenue upside over time.

Executive Summary
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Why Digital Signage 
ROI Maŏers in Retail 
Banking

Banks that still rely on traditional in-branch communication models based on printed 
materials, manual updates, and decentralized execution often face recurring costs, 
operational friction, and increased compliance risk, particularly as campaigns 
change frequently and regulatory scrutiny increases. 

Modern digital signage platforms address these challenges by centralizing content 
governance, automating deployment, and providing proof of execution across the 
branch network. The result is a shift from manual, error-prone processes to a 
controlled, auditable communication infrastructure.
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Elimination of print and material costs

Reduced maintenance and support labor
Lower reliance on agencies and vendors
Faster content production and deployment

Cost Reduction

Central control over in-branch messaging

Reduced compliance incidents
Faster audit readiness through proof-of-play
Consistent execution across all branches

Risk Mitigation and 
Governance

Reduced perceived wait times

Improved clarity and relevance of 
in-branch messaging
Increased engagement with services and
offers
Measurable improvements in CSAT or NPS

Customer Experience

Higher engagement with promoted products

Improved campaign recall and response
Support for cross-sell and upsell initiatives
Increased revenue per branch or per screen

Revenue Enablement
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BUSINESS IMPACT CATEGORY

Core Business Impact Areas

Digital signage creates value across four primary business impact areas. In retail 
banking, these areas are not equal. The most immediate and defensible ROI typically 
comes from cost reduction and risk mitigation, with customer experience and 
revenue impact compounding over time.

Cost Reduction Risk Mitigation Customer Experience Revenue Enablement

Reduction in IT Support 
Tickets and Costs

% of Compliant 
Screens/Content

Reduction in Perceived 
Wait Times

Lift in Promoted Product 
and Service Conversion 
Rate

Number of Compliance 
Incidents

Increase in Campaign 
Recall or Awareness

Increase in Cross-Sell 
and Upsell

Reduction in Agency 
and Vendor Spend

Time to Produce 
Audit-Ready Proof

Increase in Customer 
Satisfaction (CSAT/NPS)

Increase in Campaign 
Response Rate

Reduction in Hardware 
Refresh Cycles

% of Network Centrally 
Governed

Revenue per Branch 
or per Screen

Reduction in Content 
Production Time

Increase in Engagement 
With In-Branch Content



Industry Benchmarks 
and Expectations

Digital signage can reduce 
printing and production 
costs by ~30–50% vs. 
static signage. 

Retail environments see 
higher engagement and 
recall (up to 83%) compared 

to static signage. 

Many institutions achieve 
payback in ~12–18 months 
from operational and 

communication efficiency 
alone.

While results vary by institution and deployment scale, industry benchmarks 
provide a realistic baseline for evaluating potential impact.
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Operational Metrics
That Drive Business
Outcomes

Operations Drivers What You Can Measure Measurable KPIs Business Value

Platform Reliability &
Governance 

• Device Health and Uptime
• Playback Validation
• Audit Logs and 
Proof-of-Play

• Screen Uptime (%)
• Proof-of-Play Accuracy (%)
• Audit Readiness Time (Min)
• IT Support Tickets per 
Screen / per Month (#)

Ensures Consistent 
Execution, Reduces 
Compliance Risk, and 
Supports Audit 
Readiness and 
Regulatory Requirements

• Content Update Workflows
• Deployment Speed
• Operational Effort

• Content Deployment 
Time (Min)
• IT/Maintenance Hours 
Saved (Min and $)
• Content Consistency 
Across Branches (%)

Reduces Operational 
Overhead and 
Accelerates Content 
Deployment at Scale

Operational Efficiency 

• Content Visibility
• Dwell Time
• Privacy-Safe Interactions

• Impressions per Screen (#)
• Dwell Time (Min)
• Engagement Rate Such as
 QR Scans or Taps (%)

Confirms Content 
Visibility and Relevance, 
Enabling Correlation to 
Customer Actions and
Campaign Performance

Audience Attention 
& Engagement

• Customer Satisfaction and 
Perception Indicators

Links In-Branch Signage
to Customer Satisfaction 
and Revenue

Customer Experience 
Insights

• CSAT or NPS Change (%)
• Reduction in Perceived 
Wait Time (Min)

This framework outlines the key operational metrics banks can track to measure 
digital signage performance: covering platform reliability, operational efficiency, 
audience engagement, and customer experience. Together, these KPIs provide 
leading indicators of execution and reveal how in-branch communication 
improvements translate into measurable business impact.
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Banks do not need to measure everything on day one. Many institutions begin 
with foundational operational metrics and expand measurement as 
integrations mature.

With integrations across systems such as DAM, CRM, POS, and queuing 
platforms, digital signage measurement can evolve from basic operational KPIs 
to more advanced experience and engagement insights over time.

Evolving Measurement Over Time
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Each savings category is calculated independently to avoid double-counting.

Annual Savings Drivers (Directly Aŏributable)

Savings Driver Entry Calculation Annual $

Annual Print Spend Annual Print Spend × 
Percentage Eliminated

$__________________

Number of Branches
Updates and Incidents /Month
Time Saved /Update or Incident
Hourly Labor Cost $

Number of Branches × 
Updates per Month × 
Time Saved per Update × 
Hourly Cost

$__________________

Weekly Hours Saved
Hourly Cost

Weekly Hours Saved × 
Hourly Cost × 52 Weeks

$__________________

$__________________

ROI Calculator: 
Quantifying Direct 
Financial Impact

One retail banking customer reported saving 
approximately 1 hour and 40 minutes per 
week previously spent managing manual 
signage workflows.

Another organization increased the 
percentage of screens that were active and 
displaying the correct, approved content 
from 90 percent to 99.5 percent.

Examples: 



Annual Costs

Cost line Entry Annual $

Hardware + Installation Total Hardware Cost Amortized Over Life of Use $_____

Annual Licensing Cost $_____Software Subscription

Monthly Hours × Hourly Cost × 12 $_____Ongoing Content Operations

ROI Calculation

This approach allows banks to model ROI using their own cost structures and 
assumptions, ensuring credibility with finance, operations, and risk stakeholders. 

Metric Formula Result

Net Annual Benefit Total Savings − Total Cost $_____

Net Benefit ÷ Total Cost _____%ROI Percentage

Cost ÷ Savings, Expressed in Months ____ MonthsPayback Period
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Digital signage delivers measurable ROI in retail 

banking by addressing real operational and 

governance challenges within branch networks. 

The strongest and most defensible returns come 

from reducing print expenses, eliminating manual 

processes, and improving compliance readiness. 

Banks that approach digital signage as an 

operational platform rather than a marketing tool 

are best positioned to justify investment and 

achieve rapid payback. Once foundational savings 

are established, institutions can expand 

measurement to include customer experience 

improvements and revenue enablement. 
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